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Stakeholder Capitalism

Stakeholder Capitalism

Embracing Stakeholder Capitalism: 
A Paradigm Shift in Business Priorities

For years, the business arena was characterized by a strict adherence to shareholder primacy. 
Businesses adhered to the rhythm of quarterly reports, their primary aim being to optimize returns for 
investors. While this approach undeniably fostered economic growth, it also led to significant 
environmental damage, social disparities, and disregard for communities. However, beneath the 
exterior, a shift in dynamics was taking shape. Enter: Stakeholder Capitalism.

This new paradigm represents a seismic shift in how we conceive of the role of businesses in society. It 
rewrites the traditional script, where stakeholders, once relegated to footnotes, step into the spotlight. 
Employees, future employees, customers and communities, suppliers, partners, government, and even 
the environment gain a voice, their needs and expectations woven into the very fabric of corporate 
decision-making.

Companies Also Become Drivers of 
Positive Societal Change by Prioritizing 
the Interests of Diverse Stakeholders

This isn't solely about pacifying or satisfying others' demands or concerns; it's about recognizing the 
inherent interdependence that binds businesses to their various stakeholders. Companies aren't 
islands unto themselves, but nodes within a complex ecosystem. Their success is inextricably linked to 
the well-being of those around them.

Think of it this way: imagine a business operating on a stage. In the traditional model, shareholders 
occupy the center, bathed in the limelight. Stakeholder capitalism  expands the spotlight, illuminating 
the diverse actors who contribute to the company's success. Employees toil backstage, suppliers build 
the sets, and communities form the audience, their engagement critical to the performance. By 
recognizing this interconnectedness and prioritizing the needs of all stakeholders, companies can 
foster a more resilient, impactful, and ultimately, sustainable future.

This shift isn't merely about moral imperatives; it holds the key to unlocking transformative possibilities. 
When companies become drivers of positive societal change, the impact ripples outwards, creating a 
virtuous cycle of shared prosperity. Businesses that champion fair labor practices attract and retain 
top talent, fostering innovation and productivity. 
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Stakeholder Capitalism

At its core, stakeholder capitalism emphasizes the integration of environmental, social, & governance 
(ESG) factors into business strategies. It transcends profit maximization as the sole objective, aiming to 
create sustainable value for a wider array of stakeholders. Companies embracing this model recognize 
that long-term success is intricately linked to their ability to address societal concerns, minimize 
environmental footprints, and foster inclusive growth.

to environmental sustainability mitigate risk, reduce costs, and contribute to a healthier planet for all. 
Companies that prioritize community engagement build trust, loyalty, and create new market 
opportunities.

Integrating ESG Factors in Business 
Models Is a Testament to the 
Transformative Power of Integrating 
Purpose with Profit

Integrating ESG factors - Environmental, Social, 
and Governance - into business models is a 
testament to this transformative power. It's 
about going beyond compliance, embedding 
sustainability into the core of operations. It's 
about investing in renewable energy, fostering 
inclusive workplaces, and ensuring ethical 
sourcing. It's about setting ambitious goals, 
measuring progress transparently, and holding 
ourselves accountable to stakeholders.

ESG factors have emerged as crucial metrics in 
evaluating a company's impact beyond 
financial gains. Integrating these factors into 
business models is not just a trend; it's a 
testament to the transformative power of 
aligning purpose with profit. Businesses that 
embed ESG principles into their core strategies 
demonstrate a commitment to sustainable 
practices, social responsibility, and ethical 
governance. This integration goes beyond 
compliance; it signifies a genuine dedication to 
creating long-term value for all stakeholders 
while ensuring the planet's well-being.
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This journey, however, isn't without its challenges. 
Short-term pressures, entrenched mindsets, and 
the lack of standardized metrics can be 
formidable obstacles. Implementing meaningful 
ESG integration requires a cultural shift, a deep 
commitment to purpose beyond profit, and a 
willingness to embrace new models & metrics.



Despite the evident benefits and the moral imperative, ESG integration hasn't become the default 
choice for many businesses. 

So, why isn't ESG integration an obvious choice for businesses yet? The answer lies in the inertia of 
existing systems, the fear of short-term losses, and the perceived complexity of aligning purpose with 
profit.

Why ESG Integration Isn't Yet the 
Obvious Choice for Businesses
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Stakeholder Capitalism isn't just a trendy slogan; it's a necessary
evolution, a chance to rewrite the script of business for the 21st century. It's 
about recognizing our interconnectedness, harnessing the power of 
collaboration, and building a future where economic success thrives 
alongside societal well-being.

This first chapter is just the opening act, the curtain lifted on a stage 
brimming with possibilities. In the chapters to come, we shall delve deeper 
into the practicalities of ESG integration, explore successful case studies, and 
navigate the challenges that lie ahead.

Join us on this journey, for at its heart, stakeholder capitalism isn't just about 
changing how businesses operate; it's about changing how we, as a global 
community, define and achieve progress.

Stakeholder Capitalism



Role of ESG in Implementing Stakeholder Capitalism

Role of ESG in Implementing 
Stakeholder Capitalism

The stage is set. In Chapter 1, we explored the paradigm shift toward stakeholder capitalism, where 
businesses prioritize the needs and interests of diverse stakeholders alongside shareholder objectives. 
But how do we translate this ideal into actionable realities? Enter ESG - the Environmental, Social, and 
Governance framework - a roadmap for integrating stakeholder priorities into the very fabric of 
corporate operations.

Introduction to Stakeholder Capitalism
Stakeholder capitalism embodies a fundamental shift in business philosophy—prioritizing the interests 
of diverse stakeholders beyond shareholders. 

As a refresher, stakeholder capitalism recognizes that a company's success isn't solely measured by 
shareholder returns. It acknowledges the interdependence between businesses and their stakeholders 
- employees, communities, suppliers, and the environment. By prioritizing the well-being of all 
stakeholders, companies can create a more sustainable, equitable, and profitable future.

This introduction sets the stage, exploring the ethos of stakeholder capitalism and its departure from 
traditional profit-centric approaches.

ESG Framework
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The ESG (environmental, social, & governance) 
framework serves as a guiding compass for 
companies embracing stakeholder capitalism. It 
provides a set of principles and metrics across 
three pillars:

Environmental: Minimizing environmental 
impact through -
      Responsible resource management, 
      Emissions reduction, and 
      Climate change mitigation.

Social: Fostering a diverse& inclusive workplace, 
upholding fair and ethical labor practices, and 
ensuring responsible supply chain practices.

Governance: Promoting transparency, 
accountability, and long-term value creation 
through -
      Strong corporate governance, 
      Ethical leadership, and 
      Effective risk management.

In essence, the ESG framework serves as a 
guiding compass for companies embracing 
stakeholder capitalism. 

 



Role of ESG in Implementing Stakeholder Capitalism

Effective ESG integration demands ongoing 
dialogue and collaboration with stakeholders. 
This involves:
     Actively listening to their concerns, 
     Identifying shared priorities, and 
     Co-creating solutions that benefit everyone. 

Stakeholder engagement techniques include:
surveys, 
     Focus groups, 
     Advisory boards, and 
     Community partnerships.

Stakeholder Engagement

Societal Impact and Benefits
From fostering inclusivity to reducing carbon footprints, companies can positively impact society by 
integrating ESG into their operations. 

When companies embrace ESG, the positive ripples extend far beyond their organizational walls. Larger 
societal and stakeholder benefits include:

Environmental: Reduced pollution, resource conservation, and a healthier planet for future 
generations.

Social: Stronger communities, improved employee well-being, and more equitable access 
to opportunities.

Conomic: Long-term value creation, enhanced risk resilience, and improved brand reputation,
attracting talent and investors.
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Role of ESG in Implementing Stakeholder Capitalism

ESG isn't just about doing good; it's also good for business. By proactively addressing environmental 
and social risks, companies can avoid potential fines, legal disputes, and reputational damage. 

Integrating ESG factors into decision-making promotes long-term sustainability, fosters innovation, and 
attracts responsible investors, ultimately leading to enhanced financial performance.

Risk Management and Long-Term 
Value Creation

ESG-aligned companies tend to attract investment, manage risks, and potentially outperform their 
peers in the long run.

Investors are increasingly recognizing the link between strong ESG performance and financial success. 
Companies that prioritize ESG demonstrate long-term vision, responsible risk management, and 
potential for sustainable growth, making them attractive investment opportunities. Studies show that 
companies with good ESG practices often outperform their peers

Investor Perspective and Financial 
Performance

ESG integration isn't solely about societal impact—it's also a pragmatic approach to risk management 
and long-term value creation. Companies must examine how to mitigate risks and fortify their 
sustainability while generating enduring value for stakeholders.

Embedding ESG into corporate strategy requires commitment at every level. It involves:

     Setting ambitious ESG goals: Clearly defined, measurable targets guide progress and demonstrate
     dedication to stakeholders.

     Integrating ESG into all business functions: From procurement and product design to employee
     training and marketing, every aspect of the company should reflect ESG principles.

     Monitoring and reporting progress: Transparency and accountability are crucial. Regular reporting
     on ESG performance builds trust with stakeholders and allows for continuous improvement.

ESG Integration in Corporate Strategy
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Role of ESG in Implementing Stakeholder Capitalism

Regulatory Landscape and 
Reporting Standards

Challenges and Opportunities

08

The regulatory landscape surrounding ESG is rapidly evolving, with mandatory reporting requirements 
emerging in many countries. Staying updated on these regulations and adopting reliable reporting 
standards ensures compliance and avoids potential legal trouble.

Despite the benefits, challenges remain. Short-term pressures, data complexities, and lack of
 standardized metrics can be hurdles. However, overcoming these challenges presents significant 
opportunities. Companies that become ESG leaders can gain a competitive edge, attract top talent, 
and build trust with customers and 
investors.

There are multifaceted challenges-ranging from short-term financial pressures to a lack of 
standardized metrics & reporting frameworks-that hinder widespread adoption. Besides, there may be 
skepticism among some quarters of the business world regarding the immediate ROI of such initiatives. 
There might be resistance or hesitation due to perceived costs. Implementing sustainable practices or 
adhering to higher social responsibility standards could require significant upfront investment, 
potentially impacting profit margins in the short term. This financial risk can dissuade some businesses 
from embracing these changes.

Additionally, there can be a lack of universally accepted standards and metrics for measuring ESG 
impact. The absence of clear guidelines makes it challenging for businesses to quantify and 
communicate the value of their sustainable efforts, which may deter investment in such initiatives.



Role of ESG in Implementing Stakeholder Capitalism
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Moreover, certain industries face unique challenges in adopting ESG practices. For instance, industries 
heavily reliant on non-renewable resources or with complex supply chains might find it harder to 
implement sustainable measures compared to others.

Lastly, a lack of awareness or commitment to the value proposition of ESG integration among key 
decision-makers within businesses could impede progress. Without a genuine understanding of the 
long-term benefits and the positive impact on brand reputation and consumer loyalty, businesses 
may not prioritize these initiatives.

Understanding these obstacles is crucial in paving the way for broader acceptance & implementation 
of stakeholder capitalism principles.

But beneath these concerns lies a fundamental truth: the old model is unsustainable. The long-term 
costs of ignoring stakeholder needs - from environmental disasters to social unrest - far outweigh the 
perceived benefits of clinging to shareholder primacy.

The path towards Stakeholder Capitalism through ESG integration is paved 
with both challenges and opportunities. But by embracing this paradigm 
shift, businesses can unlock a future of shared prosperity, environmental 
responsibility, and societal well-being. In the following chapters, we'll delve 
deeper into specific strategies, case studies, and practical tools to help you 
navigate this journey and become a successful stakeholder capitalist.



Making ESG a Core Driver of a Stakeholder-centric Business Model

Making ESG a Core Driver of 
a Stakeholder-centric 
Business Model
The stage is set, the framework outlined. Now, we dive into the practicalities of integrating ESG into the 
very core of your stakeholder-centric business model. This chapter equips you with the tools and 
strategies to transform your organization from a shareholder-focused entity to a stakeholder-driven 
powerhouse.

The journey towards stakeholder-centric ESG integration presents both opportunities and hurdles:

Weighing the Benefits and Challenges
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Benefits: Challenges:

Enhanced Brand Reputation: Building trust & 
attracting customers who value responsible 
business practices.

Improved Risk Management: Proactive 
mitigation of environmental and social risks, 
leading to cost savings and long-term 
resilience.

Talent Acquisition and Retention: Attracting 
and retaining top talent who seek 
purpose-driven companies.

Investor Confidence: Appealing to investors 
increasingly seeking sustainable and 
responsible investments.

Societal Impact: Contributing to a more 
equitable and sustainable world through your 
business operations.

Short-term Costs: Implementing ESG 
initiatives can require upfront investments, 
which may not yield immediate financial 
returns.

Data and Measurement Challenges: 
Tracking and reporting ESG performance can 
be complex, requiring robust data 
infrastructure and standardized metrics.

Change Management: Shifting 
organizational culture and employee 
mindsets towards a stakeholder-centric 
approach can be 
challenging.

Greenwashing Risks: Overstating or 
misleading stakeholders about your ESG 
efforts can damage trust and reputation.



A multitude of ESG frameworks exist, each with its strengths and weaknesses. Choosing the right one is 
crucial for alignment with your stakeholder priorities and industry context. Popular frameworks include:

Once you have chosen your framework, it's time to translate theory into action. Here are some practical 
tools and strategies:

Global Reporting Initiative (GRI): Comprehensive and widely used, GRI sets out detailed reporting 
standards across environmental, social, and governance aspects.

Sustainability Accounting Standards Board (SASB): Industry-specific standards, SASB focuses on 
financially material ESG issues that impact shareholder value.

Task Force on Climate-Related Financial Disclosures (TCFD): Focused on climate change, TCFD 
provides a framework for companies to disclose their climate-related risks and opportunities.

B Corp Certification: B Lab's standards are at the heart of the B Corp movement defining social, 
environmental, and governance best practices for businesses. 

Navigating the ESG Framework Landscape:

Building Your ESG Toolkit:
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Stakeholder Mapping: Identify and prioritize 
your key stakeholders, understanding their 
needs and expectations regarding ESG.

Materiality Assessment: Evaluate which ESG 
issues are most material to your business 
and stakeholders, focusing resources on 
those with the highest impact.

ESG Goal Setting: Set ambitious, measurable, 
and achievable goals across environmental, 
social, and governance areas.

Integration into Business Processes: Embed 
ESG considerations into all aspects of your 
operations, from product design & sourcing 
to marketing and employee training.

Performance Measurement and Reporting: 
Establish robust metrics to track progress 
towards your ESG goals and transparently 
communicate your performance to 
stakeholders.

Making ESG a Core Driver of a Stakeholder-centric Business Model



Weaving ESG into the Fabric of 
Your Business:

Measuring & 
Communicating 
Your Impact:

Embedding ESG into your business practices and decision-making requires a holistic approach:
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Environmental Integration: Reduce your 
environmental footprint through -
-  Sustainable sourcing,
-  Energy efficiency measures, and 
-  Waste reduction.

Governance Integration: Strengthen your 
corporate governance by implementing
-  Fair and ethical leadership practices,
-  Disclosures and transparent 
    decision-making, and 
-  robust risk management systems.

Social Integration: 
-  Promote diversity and inclusion within 
    your workforce, 
-  Ensure fair experiences for customers 
    and other stakeholders
-  Ensure fair labor practices throughout 
    your supply chain, and 
-  Support local communities.

Making ESG a Core Driver of a Stakeholder-centric Business Model

Making meaningful progress in ESG isn't just 
about ticks and crosses; it's also about showing 
tangible impact. This means setting clear, 
measurable goals aligned with both the 
company's vision & stakeholder expectations. 
Track progress with relevant metrics, like 
reduced carbon emissions per unit or increased 
local hiring.

Transparent communication is key. Leverage 
established reporting frameworks like B Corp 
Certification, GRI or SASB to build trust and allow 
easy comparison across industries. This would 
showcase the business’s commitment to 
responsible data and attract investors seeking 
ethical alignment.



Making ESG the core driver of your stakeholder-centric business model is a 
journey, not a destination. It requires commitment, adaptation, and 
continuous improvement. But the rewards are significant: a more sustainable 
future, a stronger business, and a positive impact on the world around you. By 
embracing this shift, you can become a leader in the new era of Stakeholder 
Capitalism, where businesses and stakeholders thrive together. 

Remember, accountability is a continuous conversation. Engage with stakeholders regularly to capture 
feedback and adapt your approach. By actively listening and adjusting course, you ensure your ESG 
efforts resonate with those you impact most. Regularly engaging with stakeholders through surveys, 
focus groups, town hall meetings, and other dialogue opportunities is crucial for ensuring alignment 
and adapting your approach based on their evolving needs and expectations. This feedback loop 
allows businesses to identify concerns, measure the effectiveness of the initiatives, and refine the ESG 
strategy to maximize its impact on the issues that matter most to stakeholders. 
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Making ESG a Core Driver of a Stakeholder-centric Business Model



Patagonia - Scaling Mountains & Sustainability with Stakeholder Capitalism

Patagonia - Scaling
Mountains & Sustainability 
with Stakeholder Capitalism

A Case Study on Implementing Stakeholder Capitalism through 
ESG Integration

Patagonia, an outdoor apparel giant, named after the region in South America, is based in Ventura, 
California. While its name is inspired by the stunning natural beauty of the Patagonia region, the
 company is also deeply connected to nature and environmental conservation, often reflecting this 
connection in its products, business practices, and activism. Patagonia's ethos and values are strongly 
tied to environmental preservation and appreciation for the outdoors.

This outdoor apparel giant hasn't just been conquering mountains; it's been scaling the peaks of 
stakeholder capitalism. Guided by a profound respect for the environment and a deep connection to 
its stakeholders, Patagonia has woven ESG principles into the very fabric of its business, setting a 
powerful example for companies across industries.
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Climbing with the Right Gear: 
ESG Frameworks & Stakeholder Mapping
Although Patagonia has yet to publish a CSR or 
Sustainability Report leveraging established 
reporting frameworks commonly used by 
various companies, in 2012 Patagonia registered 
as a benefit corporation. This move led 
Patagonia, along with its subsidiaries-Patagonia, 
Inc., Great Pacific Iron Works, Patagonia 
Provisions, Inc., and Fletcher Chouinard Designs, 
Inc.-to embrace six distinct commitments 
focusing on beneficial purposes that deeply 
shape their operations. 

As a Certified B Corporation, Patagonia 
undergoes assessment and validation of its 
environmental and social practices by the 

independent third-party organization, B Lab. To 
attain this certification, Patagonia needs to 
achieve a minimum score of 80 out of 200 
points on B Lab’s Impact Assessment. Their most 
recent evaluation in 2019 yielded a score of 151.4. 
Patagonia opted for B Lab as their third-party 
verifier, mandated by the California Benefit 
Corporation statute, due to their extensive 
experience in certifying numerous companies 
and their exhaustive social and environmental 
performance benchmarks, which Patagonia 
considers the most comprehensive and
 ambitious available.



Patagonia has committed to provide 
information through their website and print 
catalogs that describes the environmental 
impact of representative items across their 
different product lines based on the best 
science and data practicably available. 
Annually, they allocate one percent (1%) of their 
yearly net revenues to support nonprofit 
charitable organizations dedicated to fostering 
environmental conservation and sustainability. 
They have built robust environmental and 
animal welfare responsibility programs to guide 
how they make their materials and products.

The company ably demonstrates its 
commitment to co-responsibility for the fair 
treatment of workers across its supply chain. 
Patagonia provides its factory list online and 
shares social audit report findings for its clothing 
manufacturers through the Fair Labor 

Association (FLA) website. As an accredited 
member of FLA, Patagonia undergoes random 
audits of a selection of its factories annually. 
Additionally, the newly revamped Footprint 
Chronicles site incorporates social audit 
outcomes from its supply chain.

To keep customers and the public informed 
about progress in social and environmental 
responsibility, Patagonia utilizes various 
channels. These include the Corporate 
Responsibility section within The Footprint 
Chronicles, the annual Environmental Initiatives 
booklet, the Environmentalism section on the 
company's website, and its blog. These 
platforms are designed to engage audiences in 
an exciting, interactive, and transparent manner, 
showcasing Patagonia's commitment to human 
rights, environmentalism, and ethical practices.
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Patagonia - Scaling Mountains & Sustainability with Stakeholder Capitalism

Practical Strategies for a Sustainable Trail
Patagonia's ESG integration is a masterclass in practical strategies. Here are some highlights:

Patagonia understands that simply buying offsets to achieve carbon neutrality doesn't eliminate the 
impact we have or guarantee long-term sustainability. While they could claim success in reducing 
emissions from our stores and facilities, the stark reality is that 95 percent of their emissions stem 
from their supply chain and material production. Acknowledging this, they take full responsibility for 
these emissions. To uphold this responsibility,  they have established ambitious objectives 
throughout the company and with their partners, guided by the Science Based Targets Initiative 
(SBTi). By undergoing SBTi's rigorous target-setting and validation process, they are confident that 
their goals align with the latest scientific knowledge and the commitments outlined in the 2015 Paris 
Agreement to restrict global warming to 1.5 degrees Celsius.



Throughout the pandemic, Patagonia continued paying Fair Trade premiums to support workers in 
their factories. It works side-by-side with each of its suppliers, in Taiwan, to help them build 
recruitment and employment systems that protect migrant workers from paying fees for their jobs. 
It is a signatory on the Responsible Recruitment pledge drawn up by the Fair Labor Association and 
American Apparel and Footwear Association, which is a public commitment to ensure no workers 
pay for their jobs.

ESG isn't a side project for Patagonia; it's woven into every decision. From product design to marketing 
campaigns, every step considers environmental impact, social well-being, and ethical practices. This 
deep integration ensures consistency and maximizes positive impact across all its operations.

What sets Patagonia apart, however, is not just its financial success but also its unwavering 
commitment to ethical practices. Despite its significant growth, the company has maintained a 
steadfast focus on ethical sourcing and the welfare of its employees. This dedication is evident through 
various initiatives, such as donating 100% of its Black Friday sales to environmental causes in 2016 and 
offering extensive employee benefits (Semuels, 2019).

The company's commitment to sustainability extends beyond its actions to its ethos. Patagonia earned 
an exceptional score of 151.4 on the B Corp Impact Assessment, significantly surpassing the median 
score of 50.9 for all B Corp companies (B Corporation, n.d.). This remarkable achievement reinforces 
the notion that sustainability can indeed align harmoniously with revenue generation and profitability.

In an era where companies are increasingly scrutinized for their environmental and social impacts, 
Patagonia stands as a beacon, showcasing that sustainable practices can thrive alongside financial 
success.

Patagonia - Scaling Mountains & Sustainability with Stakeholder Capitalism
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Integrating ESG into Every Stitch:
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Patagonia - Scaling Mountains & Sustainability with Stakeholder Capitalism

Benefits and Challenges: 
Scaling Highs and Lows:
Patagonia's approach yields immense benefits:

Brand Loyalty: Patagonia's unwavering commitment to its values attracts & retains loyal customers 
who resonate with its mission and environmental activism.

Risk Mitigation: Proactive environmental action reduces regulatory risks and strengthens brand 
resilience against climate change impacts.

Talent Acquisition: Patagonia's values-driven culture attracts top talent seeking purpose-driven 
work, boosting innovation and productivity.

Societal Impact: Patagonia's advocacy for environmental causes amplifies their impact beyond its 
business operations, contributing to a more sustainable future.

However, challenges remain:

Greenwashing Scrutiny: Patagonia's vocal activism attracts scrutiny, requiring constant vigilance 
against potential accusations of greenwashing.

Short-term Costs: Patagonia's commitment to sustainable materials and ethical practices 
sometimes increases production costs and margins.
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Patagonia's journey is a roadmap for Stakeholder Capitalism in action. It 
demonstrates that prioritizing people, planet, and profit isn't just possible, but 
commercially viable and immensely impactful. 

By integrating ESG into its core, Patagonia has scaled new heights of brand 
loyalty, employee engagement, and environmental responsibility, proving 
that businesses can be beacons of change in a world desperately seeking it. 

With each mountain conquered, Patagonia inspires others to follow its path, 
reminding us that in the era of Stakeholder Capitalism, the most rewarding 
summits are climbed together.

This is an illustrative case study that outlines how a company might implement stakeholder capitalism 
through ESG integration. It showcases practical strategies and initiatives to align business goals with 
societal and environmental considerations, offering insights into the benefits, challenges, and 
measurement mechanisms of this approach.

Patagonia - Scaling Mountains & Sustainability with Stakeholder Capitalism

Patagonia's commitment to transparency extends to measurement and reporting. Patagonia shares 
information about its owned facilities and its suppliers across the supply chain, so that a customer can 
know where and how the clothes she buys are made.

Recognizing the advantages of comparability in sustainability reports following the GRI framework, 
Patagonia is exploring options to integrate data collected for the Footprint Chronicles into a GRI frame-
work, aiming for simplicity and clarity in reporting. However, the company emphasizes that sustainabili-
ty reports, while beneficial, can be costly to research and produce for a company of its relatively 
smaller size. 

Patagonia does however assert that these reports can only complement, not replace, the depth and 
transparency offered by the Footprint Chronicles. The company's aim is to continually elevate the 
quality of dialogue established with stakeholders over the years.

Yvon Chouinard, Patagonia's founder, contemplates the ways in which companies can uphold 
accountability towards the planet and its inhabitants while simultaneously fostering growth and 
enhancing value. Chouinard says,”One of the best tools we have is to show that doing the right thing 
for the planet can be profitable. We’ve proven it for decades now. Customers are putting pressure on 
companies to take action, and that’s a good thing. Young people are voting with their purchases, and 
companies should recognize that customers are changing. They can see through the greenwashing. 
The climate crisis is an existential issue, so we’ll use our influence to join our communities in calling on 
the business sector to act.”

Measuring Progress, Sharing the View:
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