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Introduction
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In the world of business, something truly fundamental drives the landscape. It's the way stakeholders, 
their trust, and creating fair experiences for them all come together. This dynamic trio is the heartbeat 
of modern commerce, molding entire industries and global economies.

Stakeholders in business, whether directly 
impacted or with vested interests, are crucial for 
governance. Understanding both direct (internal) 
and indirect (external) stakeholders is essential 
for inclusive and sustainable governance. Their 
varied perspectives significantly contribute to 
decision-making, strategic planning, and policy 
development.

The role of stakeholders in business governance 
and decision-making processes is rapidly 
evolving. Traditionally, stakeholders were 
categorized into internal and external groups, 
with primary and secondary distinctions based 
on their impact on the organization. However, 
this traditional model is being challenged by 
stakeholder capitalism and the ESG agenda, 
which aim to create shared value for all 
stakeholders.

As a result, Companies are engaging in more 
open and continuous dialogues with their 
stakeholders, breaking down the barriers that 
once separated them. Stakeholders are now 
actively influencing corporate behavior, 
prompting companies to consider their 
perspectives on governance and sustainability. 
The increasing focus on ESG issues is likely to 
further solidify the principles of stakeholder 
capitalism, shaping both corporate regulation, 
action and reputation in the future.

What do we mean by stakeholders?

“The stakeholders of a business are 
not just the owners, investors, & 
employees. They are also the 
customers, the suppliers, the GTM & 
CSR partners, future employees 
and also the environment. A 
business should strive to serve all 
these stakeholders, not just by 
providing goods and services, but 
by contributing to the well-being of 
society and the preservation of the 
environment. Business should be 
conducted with a sense of trust, 
fairness, and social responsibility, 
aiming to uplift the human spirit 
and promote harmony and peace 
in the world.”
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Stakeholders come in various forms:
Customers: The lifeblood of any business. 
Customers are those who purchase a company's 
products or services. They drive revenue and 
influence a company's reputation through their 
experiences.

Employees: The heart and soul of an 
organization. Employees contribute their skills 
and energy to drive the company forward. Their 
satisfaction & engagement are crucial for 
productivity.

Investors: Those who provide the capital that 
fuels a business. Investors expect returns on their 
investments, making financial performance a key 
concern for companies.

GTM Partners: Go-to-market partners who 
collaborate with a business to bring its products 
or services to market. These partnerships can 
expand a company's reach and customer base.

CSR Partners: Corporate Social Responsibility 
(CSR) partners are organizations or entities that 
collaborate with a business on social and 
environmental initiatives. These partnerships 
contribute to a company's reputation and social 
impact.

Vendors: Suppliers and service providers who 
play a critical role in a company's operations. 
Reliable vendors are  essential for delivering 
quality products & 
services to customers.

Candidates: Prospective employees and job 
seekers who are potential future contributors to 
the organization. A company's hiring practices & 
reputation impact its ability to attract top talentz.

“Stakeholders are beyond just the intuitive ones and include customers,
employees, candidates, vendors, investors, go-to-market partners,
CSR partners, among others.”
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You might wonder, why are stakeholders significant, and how do they influence a business? The 
answer lies in the intricate web of relationships binding them to an organization. Stakeholders are 
crucial as they provide the life force that sustains a business.

Customers generate revenue, employees drive innovation, and investors offer capital for growth. GTM 
& CSR partners expand reach, while vendors ensure product quality. Candidates shape the 
organization's future. These stakeholders aren't isolated; they are interconnected. Employee 
satisfaction affects customer experiences, impacting investor confidence. CSR efforts can draw 
socially conscious customers and partners. It's a delicate ecosystem where one group's actions and 
decisions can have far-reaching effects.

“Trustworthy companies 
outperform their peers in market 
value by up to four times and 88% 
of customers will return to buy from 
a brand they trust.”

Why stakeholders matter?
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What is trust?
In the context of business, trust refers to the 
confidence, faith, and belief that various 
stakeholders have in a business's reliability, 
integrity, and capability to fulfill its promises and 
act in their best interests. Trust is therefore the 
foundation of positive relationships and is built 
through transparency, ethical behavior, 
consistency, and the delivery of expectations. It 
extends to all facets of a business, from 
customers to employees, partners, and investors, 
and is essential for maintaining a positive 
reputation, fostering long-term success, and 
achieving mutual benefit. Trust in business is 
intangible but highly influential, impacting 
customer engagement, employee commitment, 
investor confidence, partnerships, and vendor 
relationships.

In essence, trust serves as the invisible thread 
that binds all components of a business, and 
without it, companies face challenges in 
customer engagement, employee commitment, 
investor confidence, partnerships, and vendor 
relationships, making it the true currency of 
business in today's world where trust is scarce.
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“A FayrEdge study surveyed 200 
executives to explore their
 perspectives on organizational 
fairness. 90% of the executives 
recognized the importance of 
fairness within their organizations.

Fair experiences for stakeholders: 
the trust builder

An overview of this eBook's content
In this ebook, we delve into the intricate interplay 
of stakeholders, trust, and fair experiences within 
the realm of business. We explore the pivotal 
roles played by a diverse array of stakeholders, 
including the customers, employees, investors, 
GTM partners, CSR partners, vendors, candidates 
& others. Each of these stakeholders contributes 
significantly to a company's success, shaping its 
practices, reputation, and impact on the planet 
and its own sustainability. By understanding and 
fostering positive relationships with these 
stakeholders, businesses can cultivate trust, 
enhance their fairness practices, and ultimately 
thrive in today's dynamic environment.

So, how do we cultivate trust? The answer lies in fair experiences. Fair experiences encompass six core 
dimensions - inclusion, transparency, consistency, dignity, equitable outcomes and value as promised. 
These are the building blocks of trust. Remember, it's not just about the products we sell or the 
services we offer. It's about the relationships we build, the trust we earn, and the fairness we 
demonstrate. Inclusion ensures that everyone feels valued, respected, and heard. Transparency 
breeds openness and honesty. Consistency fosters reliability, and dignity engenders respect. Equitable 
outcomes prove commitment to fairness, and delivering value as promised builds credibility and 
stakeholder delight.

In a world where fair experiences are the norm, trust flourishes. Stakeholders see a commitment to 
their well-being, and they reciprocate with loyalty and support.

04

TRUST BEYOND ETHICS & COMPLIANCES: Unveiling the Power of Fair Experiences 

It emphasizes trust as the bedrock of successful 
business relationships and delves into the 
components and dynamics of trust-building. 
Furthermore, the ebook highlights the relevance 
of fair experiences, encompassing inclusion, 
transparency, consistency, dignity, equitable 
outcomes, and value as promised, as the 
essential building blocks of trust. 

Practical strategies and recommendations for 
cultivating trust are offered, with an eye toward 
navigating future challenges and opportunities 
in the evolving business landscape.
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The FayrEdge study, examining 200 executives' perspectives on 
organizational fairness, found that less than 30% had adequate tools for 
measuring fairness effectively, and those with measurement tools primarily 
concentrated on employees and customers.

The FayrEdge study, which investigated 200 executives' views on 
organizational fairness, revealed a substantial 57% gap, underscoring the 
urgent requirement for innovative solutions in measuring fairness within 
organizations.”



When customers trust a brand, they are more likely to make repeat purchases, become brand 
advocates, and stick with the company through ups and downs. 

Trust between employees and their organization fosters a positive workplace culture. 

Engaged and loyal employees tend to be more productive, creative, & committed. Investors seek 
organizations they can trust with their capital. 

A track record of transparency, honesty, and delivering on promises instills investor confidence and 
attracts potential funding.

Trust underpins successful collaborations and partnerships, such as supplier relationships, 
alliances, and joint ventures. Trust among business partners enables the smooth flow of resources 
and information. 

The Trust Circle 
Unveiled
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Trust and its significance in business

Imagine stepping into a bustling marketplace, a 
world teeming with vendors, customers, and 
transactions. At the heart of this marketplace lies 
trust—an unspoken agreement that the goods 
exchanged are of value, that promises will be 
kept, and that both parties will act fairly. Trust is 
the oil that lubricates the cogs of commerce, 
enabling transactions to flow smoothly. It is the 
bedrock upon which relationships are forged, 
partnerships are nurtured, and reputations are 
carved. 

It is no wonder therefore that according to the 
FayrEdge Survey of CXOs the trust of 
stakeholders has an impact of 30%+ on business 
profitability. At its core, trust in business refers to 
the confidence and reliance that stakeholders 
place in an organization. It is the belief that the 
organization will act with integrity, competence, 
and fairness in its dealings. Trust is an 
indispensable currency in the world of business, 
serving as the linchpin upon which relationships, 
partnerships, and long-term success are built. 
Say for instance:
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“Research shows that 30% of a 
business’ profitability comes from 
stakeholder trust! Clearly, the X 
factor of trust is one of the most 
important assets for any
 organization.”



When trust is present, stakeholders are more likely to support the organization during difficult times. 
It acts as a buffer against unforeseen challenges and crises.

Companies known for their trustworthiness often enjoy a competitive advantage in the 
marketplace. 

Organizations that maintain trust in compliance practices are less likely to face regulatory penal-
ties and litigation.

The Ipsos Global Trustworthiness Report 2022 has highlighted the crucial factors shaping global trust, 
with an emphasis on reliability and commitment, transparency, responsible conduct, fair pricing, 
environmental sustainability, quality customer service, competence, genuine intentions, shared values, 
and effective leadership. These elements collectively influence trust on a worldwide scale, 
underscoring the multifaceted nature of trust in the contemporary landscape.

This means that people are more likely to trust organizations that they believe are reliable, open, 
responsible, and provide good value for their money. They also want to trust organizations that are 
environmentally sustainable, provide good customer service, are competent, have good intentions, 
share their values, and have good leadership.

In other words, people want to trust organizations that they can count on, that are honest and
 transparent, and that are doing the right thing.

This brings us to the concept of the ‘Trust Circle’

THE 
TRUST 
CIRCLE

FAIR 
EXPERIENCE

ETHICS & 
INTEGRITY

COMPLICANCE CAPABILITY 
& LEADERSHIP

Research demonstrates that a substantial 30% of 
a company's profits are tied to the trust held by 
its stakeholders. Undoubtedly, trust ranks among 
the most critical assets for any organization. 
However, a concerning trend persists as 
businesses, both large and small, frequently 
make headlines for their inability to meet 
stakeholder trust expectations. More alarming is 
the reactive and shortsighted approach to 
remedy these situations, such as dismissing 
managers or placing blame on vendors for 
quality issues. 

In a world of fleeting news cycles, there's a hope 
these issues will quickly fade, replaced by the 
next headline. Yet, in reality, rebuilding trust once 
it's lost is a formidable challenge.

The Trust Circle
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Let’s now deep dive into the idea of the trust circle.



Stakeholders decide to engage with an organization when they feel assured of its :
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Competence : Both comprising of leaders at 
the helm and a fit with their capabilities 

Compliance: That they adhere to the 
requirement of external lay of the land 
regulations and have robust internal 
governance 

Integrity and ethics : Being viewed as 
authentic in ‘walking the talk’ on what they 
espouse of their Purpose.

Fair Experiences : Fair Experiences are the 
prime driver in impacting trust capital. By 
prioritizing these fundamental elements, 
businesses can strengthen their position 
within the trust circle, promoting trust and 
positive relationships with their stakeholders. 
Conversely, neglecting any of these 
elements can erode trust and lead to fear, 
skepticism, and potential harm to the 
business's reputation and relationships.

The fundamental elements of the Trust Circle 
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Trust relies not only on ethics, integrity, legal adherence, and organizational capability & leadership, but 
also on an often overlooked element: fair stakeholder experiences. Whether as customers, employees, 
candidates, vendors, partners, or investors, the disconnect between what stakeholders anticipate based 
on a company's promises and what they ultimately receive shapes their perception of the business. 
Perception stands as a central pillar of trust, & the fundamental desire of all stakeholders is to associate 
with businesses that make them feel valued, heard, and genuinely cared for. 

Closing this divide by delivering on a brand's promises to stakeholders is vital to keeping them engaged 
through both prosperous and challenging times. Fair stakeholder experiences contribute to elevated 
trust levels, resulting in notably improved business performance, increased profits, sustained market 
leadership, and a far-reaching societal impact.

What truly sways stakeholders' decisions in favor of an organization, and what matters most, are the 
positive experiences they encounter throughout their journey with that organization. 

Beyond just getting stakeholders on board, the organization must consistently provide these positive 
experiences to ensure lasting engagement and retention, ultimately leading to an enhancement of 
stakeholder trust.

“These four fundamental elements form the core of trust-building within 
the trust circle. They interact and overlap, as ethical behavior & integrity 
are linked to leadership, compliance, and organizational capabilities. 
Compliance is tied to ethical conduct, and organizational capabilities 
play a significant role in delivering on ethical and compliant promises. 
Fair experiences, in turn, are influenced by the other three elements. Fair 
experiences reduce fear and anxiety related to unequal treatment.”

The fundamental elements of the Trust Circle 
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As businesses navigate the complex currents of the marketplace, they must recognize that trust is 
their most valuable asset. It is the underpinning of lasting relationships, the key to customer loyalty, 
and the catalyst for growth. Trust, however, is not a gift bestowed lightly; it must be earned, and  this is 
where fair experiences take center stage. At the heart of trust-building lies the promise of fair 
experiences, powered by transparency, consistency, equity, dignity, equitable outcomes, & the 
fulfillment of promises. 

Imagine a customer stepping into a shop, seeking a product or service. Her expectations are simple 
yet profound—they yearn for fairness. Fairness signifies equitable treatment, transparency, and the 
assurance that their interests will be safeguarded. It is the essence of trust in action. 

Fair Experiences: 
The Key to Unlocking 
Trust's Door

TRUST BEYOND ETHICS & COMPLIANCES: Unveiling the Power of Fair Experiences 

“Fair experiences are the prime driver 
in impacting trust capital by 60%. 

Research also shows that 30% of a 
business’ profitability comes from 
stakeholder trust!”
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We define fair experiences as delivering value, in 
a consistent and transparent manner, while 
upholding the dignity and needs of both the 
parties, creating win-win outcomes where value 
is delivered as promised leading to stakeholder 
delight.

At the core of fair experiences lies transparency, 
a commitment to openness and honesty in all 
interactions, providing clear and easily 
accessible information to customers, employees, 
and partners. Consistency serves as the bridge that connects promises to reality, ensuring uniform 
and predictable application of policies and actions over time, offering a stable foundation for trust. 
Equity or Dignity forms the cornerstone of fair experiences, demanding impartial and unbiased 
treatment of individuals or groups in areas such as hiring, pricing, and resource allocation, eradicating 
any traces of favoritism. Inclusive practices, focused on fostering an environment where individuals 
from diverse backgrounds feel valued and respected, ensure active engagement and integration of 
people with varying identities and perspectives across the organization's facets.

The Pillars of Fair Experiences: 
Building Trust Brick by Brick

Navigating Stakeholder Relationships: 
The Power of Perception

From a psychological perspective, perception plays a crucial role in stakeholder relationships in a 
business. Perception refers to how individuals interpret and make sense of the information & 
experiences they encounter. In the context of stakeholder relationships, perception influences how 
stakeholders perceive and evaluate the actions, behaviors, and communication of the business.

“Perception plays a vital role in stakeholder relationships in a business. 
Stakeholders' perceptions of fairness, trustworthiness, & responsiveness influence 
their attitudes, behaviors, and level of engagement with the business. By 
understanding and managing stakeholders' perceptions, businesses can foster 
positive relationships, enhance trust, & achieve long-term success.

While 6 out of 10 reasons why stakeholders opt out are experience and perception 
led, despite its importance this block is not given enough importance ”

TRUST BEYOND ETHICS & COMPLIANCES: Unveiling the Power of Fair Experiences 

“Fair experiences can be summed up 
as delivering value, in a consistent and 
transparent manner, while upholding 
the dignity and needs of both the
 parties, creating win-win outcomes 
where value is delivered as promised 
leading to stakeholder delight.”
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Perception shapes stakeholders' beliefs, attitudes, and expectations towards the business. For 
example, if stakeholders perceive the business as fair, transparent, and trustworthy, they are more 
likely to develop positive perceptions and attitudes towards the business. This positive perception can 
lead to increased trust, satisfaction, & loyalty among stakeholders. On the other hand, if stakeholders 
perceive the business as unfair, dishonest, or unresponsive to their needs and concerns, they may 
develop negative perceptions and attitudes. Negative perceptions can erode trust, lead to 
dissatisfaction, and even result in stakeholders disengaging from the business. Psychologists 
understand that perception is subjective and can be influenced by various factors, including past 
experiences, biases, cultural background, and personal characteristics. Businesses can influence 
stakeholders' perception through effective communication, consistent actions, and delivering on 
promises. By actively managing and shaping stakeholders' perception, businesses can cultivate 
positive relationships, enhance trust, and create a favorable reputation among stakeholders. 
Psychologists also recognize the importance of addressing any discrepancies between stakeholders' 
perceptions & the business's actual behavior or intentions. This can be done through communication, 
transparency, and responsiveness. By actively seeking feedback, addressing concerns, and 
demonstrating a commitment to fairness and ethical conduct, businesses can align stakeholders' 
perceptions with the desired image and reputation they aim to cultivate. 
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“Understanding these psychological 
processes can help businesses 
manage stakeholders' perceptions 
effectively. By providing accurate 
and positive information, addressing 
concerns & grievances, and creating 
positive emotional experiences, 
businesses can shape stakeholders' 
perceptions and cultivate positive 
relationships.” 
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Attribution processes: Attribution processes refer to how stakeholders explain or attribute the causes 
of the business's actions or behaviors. Stakeholders may attribute the business's success or failure to 
internal factors (such as the competence or intentions of the business) or external factors (such as 
luck or market conditions).

Social comparison processes: Stakeholders often compare the business to other businesses or 
benchmarks to evaluate its performance and determine its value. This social comparison process can 
influence stakeholders' perceptions of the business's competitiveness, quality, and overall worth.t

Emotional processes: Emotions play a significant role in shaping stakeholders' perceptions of a 
business. Positive emotions, such as satisfaction, joy, or trust, can enhance stakeholders' perceptions of 
the business's value and quality. Negative emotions, such as anger, disappointment, or distrust, can 
lead to negative perceptions and attitudes.

Social and cultural factors: Stakeholders' perceptions of a business can also be influenced by social 
and cultural factors. These factors include social norms, values, and beliefs that shape stakeholders' 
expectations and judgments.

How stakeholders form perceptions of a business

Stakeholders form perceptions of a business 
through various psychological processes. These 
processes involve how individuals interpret and 
make sense of the information and experiences 
they have with the business. From a 
psychological angle, the following factors 
influence stakeholders' perceptions: Cognitive 
processes: Stakeholders use cognitive processes 
to gather and process information about the 
business. This includes paying attention to 
relevant cues, interpreting information based on 
their existing knowledge and beliefs, and forming 
judgments and opinions.

“Additionally, businesses can 
actively monitor and respond to 
stakeholders' perceptions through 
feedback mechanisms, market 
research, and communication 
strategies to continually adapt and 
improve their reputation and 
relationships with stakeholders.”

“87% of business leaders surveyed by FayrEdge believe that their
 stakeholders carry a favorable impression of their brand. However, a 
mere 30% of consumers surveyed at the same time said that they 
trust companies.

Well, every stakeholder interaction is a moment of truth and it can 
impact brand perceptions significantly.”

TRUST BEYOND ETHICS & COMPLIANCES: Unveiling the Power of Fair Experiences 
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A Framework for 
Shaping Stakeholder 
Trust & Perception 
through Fair Experiences
By consistently incorporating fair stakeholder experiences in every interaction throughout the 
stakeholder journey, these experiences can become an integral part of expressions, ultimately shaping 
the emotions it elicits among stakeholders.  In the given context, the '3-6-7 Fair Stakeholder Experiences 
Culture Framework' provides the strategic foundation and guidelines for organizations to create and 
nurture equitable stakeholder experiences. 

The '3-6-7 Fair Stakeholder Experiences 
Culture Framework'
The '3-6-7 Fair Stakeholder Experiences Culture Framework', from FayrEdge, centers on promoting 
equitable stakeholder experiences. It consists of six dimensions, three stages, and involves seven types 
of stakeholders. Three stages cover the entire journey of stakeholders, including designing, delivering, 
and delighting them at different points of interaction.

TRUST BEYOND ETHICS & COMPLIANCES: Unveiling the Power of Fair Experiences 

“The ultimate goal is to shape the emotions and perceptions of stakeholders 
positively, fostering trust and loyalty. The '3-6-7 Fair Stakeholder Experiences 
Culture Framework', developed by FayrEdge, focuses on six key dimensions, 
three stages, and involves seven distinct categories of stakeholders.”
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The six fundamental dimensions relevant at all the three stages of the stakeholder journey are 
inclusion, transparency, consistency, dignity, value delivery, and stakeholder delight. 

This comprehensive framework includes more than just the usual customers, investors, and 
employees. It also involves candidates, vendors, Go-To-Market partners and corporate social 
responsibility (CSR) partners.

By consistently applying this framework, businesses can significantly benefit, especially in terms of 
building and enhancing their trust capital. Here's how:

Enhanced Trust Building: Trust is a critical asset 
for any business. By focusing on the dimensions 
of transparency, consistency, dignity, and value 
delivery within the framework, companies can 
foster trust among their stakeholders. When 
stakeholders perceive that they are treated fairly 
and consistently, trust is naturally strengthened.

Stakeholder-Centric Approach: The '3-6-7 Fair 
Stakeholder Experiences Culture Framework' 
emphasizes the inclusion of various stakeholders, 
beyond the conventional trio of customers, 
investors, and employees. This stakeholder-
centric approach ensures that all stakeholders 
are considered, valued, and provided with 
equitable experiences. When stakeholders feel 
valued and respected, they are more likely to 
trust the organization.

Comprehensive Scope: The framework covers 
the entire stakeholder journey, from the design 
phase to delivery and delight. By addressing the 
needs of stakeholders at various touchpoints, 
businesses can ensure that fairness and 
transparency are consistent throughout the 
stakeholder's interaction with the organization. 
This end-to-end approach creates trust through 
the entire journey.

Differentiation and Competitive Advantage: 
Businesses that effectively implement the '3-6-7 
Fair Stakeholder Experiences Culture Framework' 
set themselves apart from competitors. When an 
organization consistently delivers fair & equitable 
experiences, it becomes a trusted choice in the 
eyes of stakeholders. This differentiation can lead 
to a competitive advantage in the market.

Emotional Connection: The framework 
encourages businesses to focus on creating 
stakeholder delight. This emotional connection 
goes beyond trust and builds strong loyalty 
among stakeholders. When stakeholders not only 
trust the company but also have positive 
emotional experiences, their commitment and 
loyalty are strengthened.

Risk Mitigation: A culture of fair stakeholder 
experiences can help mitigate risks associated 
with trust issues, such as reputation damage or 
stakeholder attrition. When an organization 
proactively addresses the needs and concerns 
of stakeholders, it is better equipped to prevent 
and manage potential trust-related crises.

Reputation Enhancement: By embedding this 
culture of fairness and transparency in every 
interaction, businesses can enhance their 
reputation. Positive perceptions of 
trustworthiness and ethical behavior contribute 
to a positive corporate image, which, in turn, 
attracts more stakeholders & business partners.

“Six dimensions of fairness in 
business are inclusion, 
transparency, consistency, 
dignity, value delivery, and 
stakeholder delight”



Societal Impact: This framework encourages businesses to extend their fair stakeholder experiences 
not only to customers, investors, and employees but also to candidates, vendors, GTM (Go-To-Market) 
partners, and CSR (Corporate Social Responsibility) partners. This broader reach contributes to societal 
impact, which can further enhance a company's reputation and trustworthiness.

In summary, the '3-6-7 Fair Stakeholder Experiences Culture Framework' is a strategic approach that 
empowers businesses to build and enhance their trust capital by delivering equitable and transparent 
experiences to a wide range of stakeholders. By consistently applying the principles of fairness and 
trust, organizations can gain a competitive edge, strengthen their reputation, and positively impact 
society, all while fostering strong trust among their stakeholders.

In the ever-evolving landscape of business, where trust is the currency that powers lasting 
relationships, it is imperative for C-suite leaders to grasp the essence of fair experiences. These six 
dimensions—inclusion, transparency, consistency, dignity, equitable outcomes, and value as 
promised—are the keystones of trust-building, and they are the compass that should guide an 
organization's interactions with stakeholders.

The Six Fundamental Dimensions
of Fair Experiences

“As leaders in the C-suite, it is your dharma to champion these six 
dimensions of fair experiences. They are not just ideals but practical steps 
towards building trust with stakeholders. By embodying these principles, you 
establish your thought leadership and guide your organization towards a 
future where trust is not just earned but cherished.” 

15

TRUST BEYOND ETHICS & COMPLIANCES: Unveiling the Power of Fair Experiences 



Impact of fair experiences on 
stakeholder relationships

stakeholders, it can have a wide range of positive effects on these relationships. The table underneath  
   illustrates how the three elements of the framework work in unison to shape the emotions & 
   perceptions of stakeholders positively, fostering trust and loyalty.

“So what defines fair stakeholder experiences? 
Diverse needs considered and offering transparency
Delivering in a consistent manner with dignity upheld in all interactions
Creating win-win outcomes, delivering value as promised, leading to 
stakeholder delight”
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Dignity: The Human Touch

Dignity is not a luxury; it's a non-negotiable 
element of fair experiences. Every interaction, 
from a simple email to a high-stakes negotiation, 
should be conducted with respect for individual 
dignity.

Equitable Outcomes: Fairness in Action

Fairness isn't just about good intentions; it's 
about concrete results. Equitable outcomes 
mean that benefits are distributed without bias. 
It's about leveling the playing field and ensuring 
that everyone gets a fair shot.

Value as Promised: The Bedrock of Reliability

A promise made must be a promise kept. This is 
the essence of 'Value as Promised.' When an 
organization consistently delivers on its commit-
ments, stakeholders come to rely on those 
promises.

Inclusion: Power of the Collective

Inclusion implies inviting all voices to the table, 
from the boardroom to the factory floor. When 
every stakeholder feels seen, heard, and valued, 
they become partners in your journey. The 
C-suite must champion inclusion, for it is the 
cornerstone of fairness and trust.

Transparency: Illuminating the Path

Transparency is about shedding light on how 
decisions are made, processes are run, and 
goals are set. Transparency isn't a one-time act; 
it's an ongoing commitment to honesty and 
integrity.

Consistency: The Pillar of Reliability

Consistency is the pillar that holds trust up; for 
trust, once broken, is hard to rebuild.  Consistency 
in actions, communication, and decision-making 
builds a sense of reliability. Stakeholders need to 
know what to expect from your organization, 
regardless of the circumstances.

Fair experiences, whether they are real or how 
people perceive them, play a crucial role in 
nurturing trust among the diverse stakeholders 
of a business. The impact of fair experiences on 
stakeholder relationships is profound and 
multifaceted. When businesses prioritize & 
consistently deliver fair treatment to their 

“In the bustling arena of business, 
where deals are struck, decisions 
made, and partnerships forged, 
trust is the unassuming glue that 
holds it all together.” 
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Loyalty and Trust: Fair treatment builds trust and fosters loyalty among 
customers. When customers perceive that they are being treated fairly in 
terms of pricing, product quality, and customer service, they are more likely to 
return for repeat purchases and become brand advocates.

Positive Word-of-Mouth: Satisfied and loyal customers are more likely to 
recommend the company to friends and family. This positive word-of-mouth 
marketing can lead to organic growth and a larger customer base.

Customer Retention: A business that consistently treats its customers fairly is 
less likely to lose them to competitors.

Employee Engagement: Fair treatment of employees leads to higher levels of 
engagement. When employees feel that they are compensated fairly, have 
opportunities for advancement, and are supported in their work, they are 
more likely to be committed to their roles and the organization.

Reduced Turnover: Fair treatment can reduce employee turnover. High 
turnover is costly for businesses, and when employees feel they are treated 
fairly, they are less likely to seek employment elsewhere.

Enhanced Productivity: Engaged and fairly treated employees tend to be 
more productive.

Design

Inclusion Transparency Consistency Dignity Equitable
 Outcomes

Value as 
PromisedStakeholder

Customers

Positive Employer Brand: When candidates see that a company values 
fairness in its hiring process, they are more likely to view the organization as 
an attractive place to work.

Talent Attraction: Organizations that prioritize fairness are more likely to 
attract highly qualified candidates who want to work for an ethical and 
inclusive employer.

Candidates

Employees

Stronger Partnerships: Fair treatment of vendors leads to stronger and more 
collaborative partnerships. When vendors feel they are being treated fairly in 
terms of pricing, contracts, and payment terms, they are more likely to 
provide high-quality products and services consistently.

Supply Chain Resilience: Fair vendor relationships contribute to supply chain 
resilience. In times of crisis or disruption, businesses with strong vendor part-
nerships are better positioned to navigate challenges.

Vendors

Deliver Delight
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Mutual Success: Fairness in partnerships fosters mutual success. When 
partners feel they are being treated fairly and equitably, they are more likely 
to collaborate effectively and work toward shared goals.

Innovation: Fair partnerships can lead to innovation. Partners who trust each 
other are more likely to share ideas and resources, leading to the 
development of innovative products or services.

Design

Inclusion Transparency Consistency Dignity Equitable
 Outcomes

Value as 
PromisedStakeholder

GTM Partner

Effective Collaboration: Fair collaboration with CSR partners enhances the 
effectiveness of social and environmental initiatives. When partners share a 
commitment to fairness and transparency, they can work together more 
effectively to address critical issues.

Enhanced Reputation: Collaborating with CSR partners on fair terms 
enhances an organization's reputation. It: demonstrates a genuine 
commitment to making a positive impact on society.

CSR Partner

Enhance Attractiveness: Investors see inclusion and transparency as a sign 
of a forward-thinking and adaptable organization, which can enhance its 
attractiveness to investors.

Perception of reduced uncertainty and risk Consistency: Consistency in 
business practices and performance is a signal of reliability and stability. 
Investors prefer businesses that demonstrate consistent growth and results 
over time, as it reduces uncertainty and risk.

Capital Commitment: Treating stakeholders with dignity and respect reflects 
positively on a company. Investors value businesses that prioritize ethical 
conduct and fair treatment, as it reduces the risk of reputation damage. 
When a business provides value to all stakeholders a company's reputation 
and investor confidence is enhanced. Investors are more likely to commit 
their capital to a business that consistently delivers on its commitments.

Investor

Deliver Delight
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In summary, fair experiences play a pivotal role in strengthening stakeholder relationships across the 
board. They contribute to trust, loyalty, engagement, and collaboration. Fair treatment isn't just a moral 
imperative; it's a strategic advantage that can lead to long-term success and sustainability for 
businesses and organizations. Every business, big or small, must understand this fundamental truth: 
that to thrive, they need trust, and to build trust, they must offer fair experiences to their stakeholders. 



Stakeholder Scenarios
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Here are some thought provoking fictional accounts that are inspired by real-life situations that shed 
light on how stakeholders' experiences mold their views about a business's commitment to fairness 
and, in turn, influence the level of trust they place in that business, whether it involves their finances or 
any other aspect.

Imagine you are Swati, a regular patron at "EcoGrocer," an environmentally-conscious grocery store 
dedicated to sustainability. The moment you enter the store, you're welcomed by the reassuring hum 
of efficiency and friendly smiles from the staff. Prices are fair and consistent, and you trust that your 
shopping experience will always be a pleasant one. The perception of fairness at EcoGrocer has 
earned your unwavering loyalty.

Contrast this with "ValueFluctuate Mart," a grocery store notorious for its unpredictable pricing and 
inconsistent product quality. Here, your trust in the shopping experience wanes, and you find yourself 
constantly on edge, uncertain about the value you'll receive.

How have your own shopping experiences shaped your perception of fairness, and subsequently, 
your trust in a business? How can you, as a business leader,  ensure that your company fosters a 
shopping experience that consistently builds trust and loyalty among customers?

Customers are like the wind, you can't control them but
 you can adjust your sails 

TRUST BEYOND ETHICS & COMPLIANCES: Unveiling the Power of Fair Experiences 



Meet Shabnam, a dedicated employee at "GrowthBound Inc," an innovative tech company focused on 
personal growth and development. Fairness here goes beyond words; it's woven into the fabric of the 
organization. She receives equitable compensation, a clear path for growth, and regular feedback on 
her performance. It's an environment where trust and commitment flourish.

However, across town at "Disparity Dynamics," Aniruddh's experience tells a different story. He witnesses 
favoritism and an unequal distribution of benefits, and his perception of fairness at the workplace is 
crumbling. He's left wondering about the authenticity of the organization's values.

How have your own experiences at work influenced your perception of fairness and trust in your 
organization?

As a business leader seeking to hire candidates, how can you ensure that your hiring process 
prioritizes transparency, respect, and leaves a positive impression on candidates, taking inspiration 
from the experiences of "OpportunityUniverse" and the challenges faced by "ClosedDoors Ltd." in 
shaping candidate perceptions?

As a professional recruiter how has your own experience with the hiring processes of companies 
shaped your perception of their commitment to fairness?

Employees are like bees in a hive, working together to 
create something greater than themselves

Like diamonds in the rough, candidates are waiting to 
be polished and shaped into valuable assets
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Maya, a job seeker, recently crossed paths with 
"OpportunityUniverse" - a company specializing 
in employment opportunities - during her job 
search. Although she didn't secure the position, 
the transparent and respectful hiring process left 
a lasting impression. Maya remains open to 
potential future opportunities with 
Opportunity Universe.

On the flip side, Vivek's interaction with "
ClosedDoors Ltd."  - another company involved in 
the hiring and employment sector - was far from 
pleasant. Their opaque hiring practices left him 
feeling disregarded and disrespected. His 
perception of the company is less than 
favorable.
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In the world of Go-To-Market (GTM) partnerships, "ReliableLinks" is a shining example. They champion 
fairness in their collaborations, promoting transparency and equitable exchanges. The partners at 
ReliableLinks know that success here is a shared journey, built on trust and mutual respect.

In contrast, "HiddenAgendas Ltd." takes a self-serving approach to partnerships. Their GTM partners feel 
exploited and undervalued, and the perception of this self-interest has strained the relationships to the 
breaking point.

As a business leader looking to collaborate with Go-To-Market (GTM) partners, how can you ensure 
that your approach prioritizes fairness, transparency, and mutual respect, drawing inspiration from 
the experiences of "ReliableLinks" and the pitfalls faced by "HiddenAgendas Ltd." in maintaining 
successful partnerships?

As a Go-To-Market (GTM) partner collaborating with other businesses to bring products or services 
to market, how do you prioritize fairness and transparency in your partnerships, and what lessons 
can you draw from the examples of "ReliableLinks" and "HiddenAgendas Ltd." in building trust and 
mutual respect with your partners?

Within the realm of Corporate Social Responsibility (CSR), 
"FairCare Health Solutions" - a healthcare provider known for 
its transparent and ethical practices, setting the standard for 
fairness in the industry - is a beacon of fairness. They operate 
transparently and ethically, standing as trusted allies in the 
pursuit of societal impact. The positive perception of fairness 
fuels enduring and impactful projects.

In contrast, "MediProfiteer Health Systems" - another health-
care company that has faced criticism for its perceived 
profit-driven approach, raising concerns about fairness in 
healthcare delivery - focuses on its own interests, failing to 
fully engage with its CSR partners. The perception of 
indifference has driven these partners to seek more 
committed collaborations elsewhere.

As a CSR project implementation agency, how do you 
believe the choice of a corporate partner, based on their 
approach to fairness in CSR, affects the success and impact 
of your collaborative projects?

CSR partners like cogs in a machine, work together 
to create a better world

Go-to-market partners are like the wheels on a car. 
You can't go anywhere without them
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For investors, transparency and ethical standards are paramount. "MediaTrust Communications" - a 
media company operating transparently, compliantly and ethically, and known for its commitment to 
trustworthy journalism - aligns with these values. They operate transparently and ethically, garnering 
trust and substantial investments. The perception of fairness fuels sustained financial growth.

In the world of "ClickBait News Network," - a media organization often criticized for sensationalism and 
a lack of ethical reporting practices, leading to skepticism among investors and the public - the lack of 
transparency and perceived self-interest has led to skepticism among investors. The company's 
negative image has hindered growth and deterred potential investors.

How does your perception of a company's transparency and ethical practices influence your trust 
as an investor, and subsequently, your financial decisions?

Investors are just people who are willing to take risks 
in the hopes of making a profit
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Therefore..
The power of fair stakeholder experiences, 
closely intertwined with perception, is not just 
a nicety but a necessity in today's dynamic 
business environment. Transparent 
communication, ethical conduct, & 
consistent value delivery are the building 
blocks of trust that ensure an organization's 
relevance in an ever-shifting landscape.
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About FayrEdge
FayrEdge partners with organizations to strengthen their trust capital which significantly improves 
business performance  & drives far reaching societal impact. FayrEdge’s focus is to help organization’s 
center their attention on fair stakeholder experiences), addressing the critical disconnect between 
stakeholder’s expectation and their experiences.

FayrEdge is also the World’s first comprehensive and integrated platform focused on fair stakeholder 
experiences. This technological platform is designed to measure the experiences of all seven key 
stakeholders - customers, employees, candidates, vendors, investors, GTM partners, CSR partners, 
transcending the traditional boundaries of employee and customer-centric evaluations. Their 
approach centers on assessing real experiences against expected ones. This powerful combination 
has the potential to elevate an organization's trust capital, thereby boosting its overall performance, 
institutionalizing a culture of fairness, and making a profound impact on society.

The three founders of FayrEdge have over 85+ years of experience and are passionate about enabling 
business leaders and organizations bridge the crucial gap between stakeholder expectations and 
lived experiences. 

In essence, FayrEdge's commitment to fostering fair stakeholder experiences is poised to redefine 
organizational culture, making it stronger, more sustainable, and inherently fair.

Discover insights with the Voice of Stakeholder diagnostic & self-assessment, 
Augment your analytics across FSx dimensions, identify perception gaps, and 
arrive at sentiment analysis, and 
Institutionalize FSx in your culture via FSx culture vulnerability assessment to 
define strengths and opportunities and gauge impact.
Partner with us to institutionalize FSx in your organization culture. For more 
details about FayrEdge, reach out to reach@fayredge.com


